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A mix of half-day and one-day courses, with one day courses split over 
two sessions one week apart. Each session runs from 9:30am to 
12:30pm with two short comfort breaks. 
 

A link and full instructions on accessing the sessions on Zoom will be 
provided. The training is much more than a PowerPoint style webinar 
with video clips, polls/surveys, open discussions, use of white board, 
Q&A and exercises/case studies in break out rooms. 
 

All these courses are eligible for funding for Herts Care Providers 
Association members 
 
information 
about aims 
& content 
See page 

 
Course Title 

 
Date(s) 

 
Target audience 

2-3 Safeguarding adults from 
abuse for managers, 
senior staff and 
safeguarding leads 

Thursdays 
7th & 14th 
January 

Managers 
Team leaders 
Senior staff 
Safeguarding 
leads 

4-5 Mental Capacity Act 
(including DoLS/LPS) for 
managers, team leaders 
and senior staff 

Tuesdays  
19th & 26th 
January 

Managers 
Team leaders 
Senior staff 
 

6-7 Safeguarding adults and 
children from abuse for 
board members & trustees 

Thursday 
21st 
January 

Board members 
Trustees 
Managers 
servicing boards 

8-9 Whistleblowing & Duty of 
Candour 

Wednesday 
3rd 
February 

Front line staff 
Managers 
Team Leaders 
Senior staff 

 

  
  

          TTrraaiinniinngg  CCoouurrsseess  oonn  ZZoooomm  dduurriinngg  
                  JJaannuuaarryy  aanndd  FFeebbrruuaarryy  22002211  
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Date & Time: Thursdays 7th & 14th January 2021:  9:30am - 12:30pm  
 
Cost: £75 per person.  
 
Format: Zoom. A link and full instructions on accessing the sessions will be 
provided. The training is much more than a PowerPoint style webinar with 
video clips, polls/surveys, open discussions, use of white board, Q&A and 
exercises/case studies in break out rooms. 
 
Handouts: All exercises, comprehensive handouts, additional resources 
and certificates of attendance are included and will be sent by email. 
 
 

 
 
 
 
 
 
 
 

COURSE OVERVIEW 
Safeguarding Adults from Abuse is everyone’s responsibility. This one day 
course raises the profile of this vital subject and gives Managers, senior 
staff and safeguarding leads the confidence and tools to support their staff 
to both reduce the risk of abuse and respond to concerns appropriately.  
 
 

  
  

          SSaaffeegguuaarrddiinngg  AAdduullttss  ffrroomm  AAbbuussee  
      ffoorr  mmaannaaggeerrss,,  ssaaffeegguuaarrddiinngg  lleeaaddss    
                    aanndd  sseenniioorr  ssttaaffff  vviiaa  ZZoooomm                                   
 

Who should attend this one day course 
Managers, Team Leaders and Safeguarding Leads working with adults 
with care and support needs in any setting  
 
Introducing Faiers Training 
Faiers Training uses over thirty years of experience in the care & 
support sector to deliver training that is both professional & practical 
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COURE AIMS: This course aims to improve manager confidence in: 
 Understanding their roles and responsibilities within the Local Authority 

multi-agency safeguarding process post Care Act 
 Building strong staff teams and using staff supervision and management 

tools in safeguarding cases 
 Adopting abuse prevention approaches within work settings 
 Making decisions on safeguarding matters 
 
COURSE CONTENTS 
 Abuse in context – Including the Care Act, national and local policy, 

definitions & key differences between Safeguarding Adults and Children 
 Safeguarding during a pandemic - The key issues to be aware of 
 Vulnerability - Assessing risk & addressing issues of vulnerability  
 Types & Signs of abuse – including support to staff to make judgements 

in “grey” areas. Ensuring staff report and record all concerns, whilst the 
manager recognises what needs escalation to statutory services. 

 Standards of professional conduct – Using national codes & your own 
guidance on professional boundaries to promote positive working  

 Dealing with suspected abuse – Key features in positive management 
approaches. Local multi agency protocols and local contacts details will be 
discussed in depth. The DO’s and DON’Ts in reporting & recording and 
how to support a service user who is disclosing abuse 

 The role of the organisation's Safeguarding Lead 
 Key areas of management that impact on safeguarding - recruitment, 

supervision, training, policies/procedures and using agency staff/volunteers 
 Challenging safeguarding decisions where necessary and 

signposting to other services when appropriate - including the process 
for escalating concerns and navigating the multitude of agencies offering 
specialist support for clients with unresolved safeguarding concerns 

 Working safely – What can go wrong? Why do good people do bad 
things? How the manager can reduce these risks. 

 
Nigel Faiers 
01442 404971 / 07986 837463 
admin@faierstraining.co.uk 
www.faierstraining.co.uk 

                                                                                                       
 
 
 
 
 
 
 
    

mailto:admin@faierstraining.co.uk
http://www.faierstraining.co.uk
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Date & Time: Tuesdays 19th & 26th January 2021:  9:30am - 12:30pm  
 

Cost: £75 per person.  
 

Format: Zoom. A link and full instructions on accessing the sessions will be 
provided. The training is much more than a PowerPoint style webinar with 
video clips, polls/surveys, open discussions, use of white board, Q&A and 
exercises/case studies in break out rooms. 
 

Handouts: All exercises, comprehensive handouts, additional resources 
and certificates of attendance are included and will be sent by email. 
 

 

 
 
 
 
 
 
 

 

COURSE OVERVIEW 
The Mental Capacity Act 2005 came into force in 2007. Together with the 
Deprivation of Liberty Safeguards introduced in April 2009, this legislation 
impacts on the lives of an estimated one to two million adults in England & 
Wales. This one-day course provides delegates with essential information 
and clarifies what areas of professional practice need to change in the light 
of this evolving legislation post Cheshire West and looking forward to the 
introduction of Liberty Protection Safeguards in April 2022. It will also 
consider what changes are required as a result of the pandemic. 
 
 
 

  
  

          MMeennttaall  CCaappaacciittyy  AAcctt  ffoorr                  
  mmaannaaggeerrss,,  tteeaamm  lleeaaddeerrss  aanndd      
                  sseenniioorr  ssttaaffff  vviiaa  ZZoooomm 

             
 

Who should attend this one day course 
Managers, deputies and senior staff working with adults in any health, 
care or support setting  
 
Introducing Faiers Training 
Faiers Training uses thirty years of experience in the care & support 
sector to deliver training that is both professional & practical 
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COURSE CONTENTS 
 
 Recap on the essential elements contained within the Mental Capacity 

Act – Including definition of incapacity, the five core principles (with 
memory aid), assessment of capacity (including the causative nexus) & 
recent changes recommended by case law, decision makers, recording 
assessments & best interests decisions, IMCA role, Attorneys & Deputies 
(including how to check and challenge them if necessary) and Advanced 
decisions (including assessing if they are valid & applicable). 
 

 The MCA during a pandemic - assessing capacity remotely, advanced 
decisions, CQC review of inappropriate DNACPR decisions etc 
 

 The practical steps in assessing capacity –an in depth look at best 
practice in assessing and recording capacity 
 

 Making Best Interests Decisions – including how to conduct best 
interests meetings & role of the Court of Protection 
 

 Recognising the big three questions when looking at deprivation of 
liberty (DOL) or Liberty Protection Safeguards (LPS) – (1) A practical 
guide to recognising the difference between restraint/restriction and a 
DOL/LPS post Cheshire West, (2) How to assess if a DOL/LPS is a 
proportionate response to the level of identified risk (3) Ensuring no less 
restrictive responses exist before proceeding with a DOL/LPS 
 

 A brief introduction to Liberty Protection Safeguards (LPS) - Following 
the Mental Capacity (Amendment) Act becoming law in 2019, DOLS is due 
to be replaced by LPS on 1st April 2022. A briefing on the key features of 
the new scheme will include information on the timetable published in 
September 2020 outlining the planned steps from now to implementation. 

 
Nigel Faiers 
01442 404971 / 07986 837463 
admin@faierstraining.co.uk 
www.faierstraining.co.uk 

                                                                                                       
 
 
 
 
 
 
 
    

mailto:admin@faierstraining.co.uk
http://www.faierstraining.co.uk


  Page 6  
  

 
 
 
 
 
 
 
 

 
 
 
 
Date & Time: Thursday 21st January 2021:  9:30am - 12:30pm  
 
 

Cost: £50 per person.  
  
 

Format: Zoom. A link and full instructions on accessing the sessions will be 
provided. The training is much more than a PowerPoint style webinar with 
video clips, polls/surveys, open discussions, use of white board, Q&A and 
exercises/case studies in break out rooms. 
 

Handouts: All exercises, comprehensive handouts, additional resources 
and certificates of attendance are included and will be sent by email. 
 

 
 
 
 
 
 
 

 
 
 
COURSE OVERVIEW 
Safeguarding adults from abuse is everyone’s responsibility, but board 
members and trustees also have some clearly defined duties. This half day 
course raises the profile of this vital subject. It provides board members and 
trustees with an understanding of their role and the confidence to govern 
their organisation's approach to safeguarding appropriately.  
 

Who should attend this half day course 
Board members and trustees governing organisations which provide 
support to adults at risk of abuse and/or children in any setting  
 
Introducing Faiers Training 
Nigel Faiers uses over thirty years of experience in the care & support 
sector to deliver training that is both professional & practical. Nigel 
served on a housing association board for nine years, chairing their 
housing management committee. He has an additional fifteen years 
experience servicing boards & sub committees whilst managing care 
and supported housing. 
 

  
  

          SSaaffeegguuaarrddiinngg  AAdduullttss  &&  CChhiillddrreenn  
      ffrroomm  AAbbuussee  ffoorr  BBooaarrddss  &&  TTrruusstteeeess  
                                                    vviiaa  ZZoooomm                    
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COURSE CONTENT 
 Abuse in context – Including the Care Act, national and local policy, 

definitions, key differences between safeguarding adults and 
safeguarding children. What are the current challenges we face?  
 

 Key Governance Duties - This highlights Charity Commission guidance 
and other good practice models and includes: 
 Agreeing a strategy to improve or enhance the organisation's 

safeguarding culture  
 Ensure key policies, such as safeguarding, whistleblowing and codes 

of conduct are fit for purpose & reviewed after any major incident or 
near miss 

 Conduct regular risk audits to identify & mitigate against potential 
safeguarding risks 

 Ensure anyone involved with the organisation knows how to 
recognise, respond, report and record a safeguarding concern 

 Ensure service users also know how to report a concern and would 
be confident to do so 

 Ensure training offered to all staff regardless of post and volunteers  
is current, relevant and regularly reviewed 

 Ensure sound staff management policies including recruitment, 
supervision, appraisal & disciplinary reflect the need to make 
safeguarding a priority.   

 Review which posts can or must have a DBS check & ensure robust 
policies are in place to guarantee information remains in date 

 Ensure good assessment processes exist for any posts that cannot 
be DBS checked  
 

 Supporting staff to challenge safeguarding decisions where 
necessary - the role of board members and trustees when managers 
require support to challenge safeguarding decisions or escalate 
concerns locally 

 
Nigel Faiers 
01442 404971 / 07986 837463 
admin@faierstraining.co.uk 
www.faierstraining.co.uk 

                                                                                                       
 
 
 
 
 
 

   

mailto:admin@faierstraining.co.uk
http://www.faierstraining.co.uk
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Date & Time: Wednesday 3rd February 2021:  9:30am - 12:30pm  
 
Cost: £40 per person. 
 
Format: Zoom. A link and full instructions on accessing the sessions will be 
provided. The training is much more than a PowerPoint style webinar with video 
clips, polls/surveys, open discussions, use of white board, Q&A and 
exercises/case studies in break out rooms. 
 
Handouts: All exercises, comprehensive handouts, additional resources and 
certificates of attendance are included and will be sent by email. 
 
 
 
 
 
 

COURSE OVERVIEW  
'It is necessary only for the good man to do nothing for evil to triumph.'      
Edmund Burke (1729-1797). Safeguarding Adults from Abuse is everyone’s 
responsibility. This half day course, (which can be used as a Safeguarding 
refresher) recognises the fact that an organisation can have excellent 
Safeguarding procedures and yet workers still lack the confidence to blow the 
whistle on abuse, neglect, bad practice or report notifiable incidents under the 
duty of candour. The course aims to encourage whistleblowers and as a result 
enhance the Safeguarding Adults agenda. 
 
COURSE CONTENTS  
1. An open culture: The dangers of a blame culture v the benefits of a 
learning culture. Positive outcomes gained from welcoming complaints, 
admitting mistakes and blowing the whistle on bad or abusive practice. 

            

          WWhhiissttlleebblloowwiinngg    
                          aanndd  DDuuttyy  ooff  CCaannddoouurr  
                        vviiaa  ZZoooomm                    
             

 

Who should attend this half day course 
Managers and front line staff working with adults in any care or support setting 
Introducing Faiers Training 
Faiers Training uses over thirty years of experience in the care & support 
sector to deliver training that is both professional & practical 
 



  Page 9  
  

2. Whistleblowing 
 What is whistleblowing? including definitions of Whistleblowing, Reasonable 

Belief, Acting in the Public Interest etc 
 When to whistleblow e.g. Highlighting poor practice and genuine mistakes as 

well as blatant abuse 
 Why is whistleblowing important in a care setting? including real cases of 

what can happen when no-one speaks up 
 How whistleblowing improves outcomes for vulnerable clients including 

real cases of positive outcomes following Whistleblowing) 
 Common barriers to whistleblowing 
 The compelling arguments for whistleblowing  
 Protection for whistleblowers including current legal protection and best 

practice checklist for your policy 
 Practical steps to take 
 
3. Duty of Candour 
 

 Background and purpose of the duty: Francis report, date of introduction, 
ensure providers are open and transparent with clients and other 
‘relevant persons’ in relation to care and treatment 

 Likely areas of concern within our service 
 Definitions: Openness, transparency, candour, apology, thresholds of 

harm (moderate, severe etc) 
 Informing clients about the incident: what needs to be included when 

providing truthful information both in person and in writing including an 
apology 

 Duty to provide support: Internal &/or external support, role of advocacy 
etc 

 CQC inspections: Specific KLOEs under the safe and well-led questions 
relevant to the duty of candour 

 A practical step by step guide to whistleblowing and Duty of Candour 
Linking this to your policies and procedures 

 Sources of Support & Advice including contact details for helplines 
 
 
Nigel Faiers 
01442 404971 / 07986 837463 
admin@faierstraining.co.uk 
www.faierstraining.co.uk 

                                                                                                       
 
 
 
 
 
 

   

mailto:admin@faierstraining.co.uk
http://www.faierstraining.co.uk

